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13 Apr 2011
ROYAL ARMOURED CORPS YACHT CLUB

2011 ANNUAL GENERAL MEETING

BOVINGTON OFFICERS’ MESS – 30 MARCH 2011
MINUTES
Present:

Committee:

Col J Ogden Late LD
Commodore

Lt Col N Bate QRL
Vice Commodore

Lt Col S Jasper RTR
Treasurer

Lt Col A Britton RTR
Seaview Secretary

Cpl J Smith RTR
Yacht Manager

Maj (Retd) R Hannay
Hon Secretary

Members:

Maj (Retd) M Wilkinson

Col (Retd) G Tilney

Maj (Retd) P Scholfield

Capt S Brettell RMLY
Lt E Wicks

Capt D Hoey QDG

Maj J Davies RTR

Maj (Retd) S Franklin

Maj N Woolgar QRL

Maj P Macro RTR

In attendance:

Pte C Herbert
Assistant Yacht Manager

Apologies:

24 members sent their apologies.

1. Introduction.  The Cdre opened the meeting at 6:20 and thanked everyone present for attending.  He conveyed the Admiral’s apologies but emphasised that the Admiral was keen to keep trying to get soldiers out sailing.  Slides supporting parts of the meeting are attached to these minutes.
2. Committee Changes.  Given the current manning situation for the RAC in Germany the post of Rear Commodore(Germany) has been put into suspended animation and is unlikely to be revived.  Maj Jonny Dart QRL will take over as Treasurer from Lt Col Simon Jasper on his arrival in Bovington in late 2011.  Lt Col Andy Britton will resign as Seaview Secretary on completion of the next regatta as he has been selected to command 1RTR.  Anyone who would like to replace him as Seaview Secretary is asked to contact the Cdre or Vice Cdre.  The Yacht Manager will be leaving the Army in Aug 2013 and all regiments are asked to talent spot for his replacement now.  A strong candidate is required to sustain the value of White Knight 6 to the RACYC.  The other committee members remain the same.
3. Army Sailing Matters.  The Cdre and Vice Cdre reported on a number of Army sailing matters as follows:

a. ASA.
· Hull Grants.  The ASA is looking to adjust the hull grant procedure.  The consequences of the adjustments are to reduce the frequency of the grant to each club but to increase its value.  Thus the RACYC can next expect a grant of £25k in 2013 which fits the business plan for the replacement of White Knight 6 after 5 years of ownership.  Postscript: Cdre has confirmed to ASA that RACYC content with 2013 hull grant, but would also consider taking it a year earlier if the opportunity arose.
· Standardised Hulls.  The ASA is exploring the possibility of standardising the yacht held by Army clubs, with the J109 being a possibility.  The principal aim of such standardisation is to improve the competitive environment for Army sailing.  The meeting was broadly supportive of the proposal and made the following points:
· The J109 was investigated at the time of White Knight 6’s purchase but was unaffordable then but is becoming less so, albeit those currently available and broadly affordable are those that have been sailed hardest.

· The J109 is a good boat and being a one design brings resale value advantages for the future.  J-Boats are however stopping their production this year.
· The RACYC should maintain its policy of buying a racer/cruiser in the 5-6 berth size range.

· The replacement yacht must be capable of generating £6-7k annual charter income.

· Postscript: Cdre has passed a summary of these views to the ASA.

· Category 0 Expeditions.  The ASA is seeking to understand the future appetite for Cat 0 expeditions.  The meeting agreed that whilst such opportunities were individually valuable the leg length did not necessarily suit the RAC and the RACYC.  It was also reported that an option was being run to close or at least reduce the size of JSASTC which would likely result in the disposal of the CH67s in any case.  Postscript:  Cdre has passed these views to RCdre Offshore ASA.
· Cruising Instructors.  Further Cruising Instr courses are available from 19-23 Sep 11 and 17-21 Oct 11.  Applicants need to be Yachtmasters and have significant sailing experience.  This qualification does significantly increase the holder’s sailing opportunities.
· Family Events.  The ASA is proposing to run more family friendly events and specifically will be running a family sailing course 31 Jul – 5 Aug and holding a Rally 26-29 Aug 11.
· ASA Membership.  As always the ASA is keen to increase its membership.  The cost is only £10 per year and this can be rapidly recouped in the form of the excellent deals available in their trade shop and cheaper yacht insurance.
b. Army Racing.  Please see the accompanying slides for a resumé of last season’s Army racing.
c. AOR & SOR.  The AOR does not clash this year with Seaview.  A Vic 34 has been reserved for an RAC crew but must be confirmed soon otherwise it will be released for others to use.  Details of the SOR have yet to be circulated.  Once they are they will be posted on the website.

4. Regattas.
a. Kiel.  No RAC regatta was held at Kiel last year and is unlikely to again.  It’s two trophies will now be competed for by RAC crews entering the AOR.
b. Seaview.  A full report of last year’s regatta is on the website.  This year’s regatta, as advertised on the website, will be a combined event with the Infantry in the form of the Combat Arms Regatta over the period 23-25 May 11.  All entries are encouraged and the entry fee has been reduced from £300 to £260 (since further reduced to £130 due to Team Army sponsorship), for 3 full days sailing.  In addition to the racing there will be a cocktail party on Mon 23rd May and an RACYC dinner on Tue 24th May.  All the usual RACYC trophies will be competed for by RAC crews but in addition there will be an overall regatta trophy which will be sourced from Bovington.  All Regiments, Schools and members are encouraged to give this new format their full support.
5. Business Plan.  The focus for the business plan is on generating the new hull fund as referred to elsewhere in these minutes.  The Cdre emphasised that all sponsorship is gratefully received and for anyone with any suggestions to contact him.

6. White Knight 6.  Lt Col Britton recapped last year’s racing which involved 19 individuals racing in 4 JOG races and coming 13th overall in the series.  This year Maj Paul Macro is organising an entry for the Fastnet Race and several qualifying RORC races.  Details are on the slides and website.  The current bookings for White Knight 6 are good but there is still some availability in the summer.  The yacht is holding up well to its use.
7. Dinghies.  The club is happy to support any interest shown by members in dinghy racing.  Entries are encouraged for the ASA’s Lagos Cup, a team racing event in Laser 2000s over the period 12-15 Jul at Thorney Island.
8. Finance.  The facts and figures of the RACYC’s financial position are in the attached slides.  Our overall position is sound.  The balances in the Cdre’s Fund and Kiel Regatta Fund have been transferred to the GPF.  The new boat fund is expected to have £20k (March 2014) in it at the time we are due to replace White Knight 6 and therefore a total budget including the ASA hull grant and the expected value of the current yacht should result in about £100k being available.
9. Trophies.

a. Theodora Trophy.  The Theodora Trophy was awarded to Lt Col Bate.
b. Commodore’s Trophy.  The Cdre awarded his trophy to Lt Richard Luckyn-Malone LD.

10. AOB – Constitution Requirement.  The Cdre observed that the RACYC has been a charity for a number of years and asked the meeting to endorse these extra rules in order to sustain that status.   They are embodied in the document “Constitution of the RAC Yacht Club adopted 1 Sep 09, there was no objection from the floor and the rules were accepted by the meeting. The rules do not conflict in any way with existing Club rules.  
11. There being no other business the Cdre closed the meeting at 7:40 by thanking both retiring committee members for their considerable service to the club.  He also thanked the RAC Central Fund and the club’s sponsors for their financial contributions.  Finally the Cdre asked all members to support the search for a new Yacht Manager next year and encouraged all to get involved in sailing White Knight 6.

R J Hannay
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